


www.seeheritage.org South East European Heritage Network

South East European (SEE) 
Heritage is a network of civil society 

organizations from South East Europe, 
established in 2006. Since 2010, the SEE 
Heritage Network has been registered 
as a civil society organization based 
in Kotor, Montenegro (in Montenegrin 
language its official name is “Mreža za 
nasljeđe Jugoistične Evrope“). Its work is 
administered by the Secretariat located in 
Kotor.

The mission of the SEE Heritage 
Network is to work towards 
protecting and promoting the 
common cultural heritage 
with the aim of encouraging 
sustainable development of the 
region.

The vision of the SEE Heritage 
Network: South East Europe 
(SEE) - region where people 
cooperate, understand and 
respect each other on the basis 
of their cultural differences, 
believing that cultural, ethnic and 
religious diversity is a valuable 
resource.

Issuing of this publication was supported by the Headley Trust, United Kingdom

SEE Heritage Network gathers all those 
willing to contribute to protecting and 
promoting the South East European 
heritage as part of the common European 
and world heritage.
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The initiative to establish a network of 
CSOs (civil society organizations) working 
on cultural heritage came from the Swedish 
organization CHwB (Cultural Heritage 
without Borders ). CHwB has started its 
activities in recognizing the CSOs that will 
try to create a common ground for acting. 
Initially, twelve partner CSOs from the 
region (Albania, BiH, Kosovo, Macedonia, 
Montenegro, Serbia) expressed their 
willingness to meet and exchange views 
and experiences with their colleagues. In 
mid-2006, based on the CHwB initiative, 
these CSOs met in Sarajevo.

The lack of cooperation among CSOs 
working in the field of cultural heritage in 
the South East Europe was identified and 
discussed at the initial meeting. The idea of 
creating a network for the joint promotion, 
preservation and sustainable usage of 
cultural heritage emerged. 

At this meeting, the CSOs decided to 
enhance their own field of activity and to 
extend their work in the cultural heritage 
sector beyond the borders of their own 
countries by establishing links with other 
regional and international partners. 

In 2006 in Sarajevo, 12 CSOs together with representatives of the CHwB, 
signed a commitment statement to develop and strengthen a regional 
network, which they named SEE Heritage (where SEE stands for South East 
Europe, and also for “to see”, i.e. to see, to recognise, to acknowledge, to 
look at the heritage).
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We, the members of the South East European Heritage Network (SEE Heritage), in 
this Membership Declaration set forth our common vision to develop and preserve 

the multicultural heritage in our countries in order to promote the SEE region where people 
cooperate, understand and respect each other based on their cultural differences. 

We, as a network of civil society organizations, believe that cultural, ethnic and religious 
diversity are valuable resources. Our work aims to protect and promote our common 
heritage as a tool for sustainable and responsible development.

We recognize cultural heritage as:
• An expression of personal and community identities & differences
• A heritage that we all share
•  A means for building social capital & cohesion as well as for fostering people’s good-will & 

co-operation;
• A unique resource for the sustainable development of our countries. 

We, as promoters of cultural heritage, envision the South East European Heritage 
Network as a focal point for consolidating and spreading the internationally recognized 
cultural heritage values. We will work openly and honestly by upholding ethical principles, 
safeguarding human rights, and respecting individuals’ inalienable right to feel and express 
their differences. 

We, as signatories of this Membership Declaration, underscore our Network’s role in the 
alleviation of regional poverty, tension and instability and, above all, in the preservation and 
promotion of the tremendous wealth and diversity found in SEE’s cultural heritage. 
We, in light of the aforementioned values, commit ourselves to the future development of 
the Network and to utilizing all of our resources, experience and knowledge to help SEE 
communities cultivate the values that we support. 

Signatories: 

Albanian Heritage Foundation, Albania
Albanian National Trust, Albania
Association for Rehabilitation of the Cultural Heritage ARCH, Serbia
Butrint Foundation, Albania
Center for Cultural Heritage Projektor, Montenegro
Civic Association SUBURBIUM, Serbia
Cultural Heritage without Borders, Regional Office in Bosnia and Herzegovina
EC MA NDRYSHE, Kosovo
Europa Nostra Serbia, Serbia
EXPEDITIO – Center for Sustainable Spatial Development, Montenegro
Foundation Open Society – Macedonia, Macedonia
MJAFT! Movement, Albania
Notar – Centre for Preservation and Promotion of Kotor Documentary Heritage, Montenegro

Ohrid, Macedonia, 4 July 2007
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The members of the SEE Heritage Network are, at the moment, 20 civil society 
organizations which deal with cultural heritage protection or have one part of their 
programme activities dedicated to cultural heritage protection, and which are registered or 
work in the South East Europe countries:

• Albanian National Trust, Tirana, Albania www.butrinti.com
• Albanian Heritage Foundation, Tirana, Albania http://albanianheritage.net
• Association for Rehabilitation of the Cultural Heritage ARCH, Belgrade, Serbia
• Butrint Foundation, Tirana, Albania www.butrint.org
• Center for Cultural Heritage Projektor, Tivat, Montenegro www.projektor.chc.org
• Civic Association SUBURBIUM, Petrovaradin, Serbia www.suburbium.org
• Cultural and Natural Heritage, Konjic, Bosnia and Herzegovina
•  Cultural Heritage without Borders /CHwB/, Regional Office in Sarajevo, Bosnia and 

Herzegovina www.chwb.org/bih
• EC MA NDRYSHE, Prishtina, Kosovo www.ecmandryshe.org

• Europa Nostra Serbia, Serbia, www.europanostraserbia.org
•  EXPEDITIO,  Kotor, Montenegro   www.expeditio.org
• Foundation Open Society - Macedonia, Skopje, Macedonia www.soros.org.mk
• GENIUS LOCI, Zagreb, Croatia www.geniusloci.hr 
•  Gjirokastra Conservation and Development Organization, Gjirokastra, Albania  

www.gjirokastra.org
•  Heritage - Association for the Care and Preservation of Cultural Heritage in Macedonia, 

Skopje, Macedonia
• MJAFT! Movement, Tirana, Albania www.mjaft.org
• Mozaik, Sarajevo, Bosnia and Herzegovina www.mozaik.ba
•  Notar - Centre for Preservation and Promotion of Kotor Documentary Heritage, Kotor, 

Montenegro www.cdknotar.org
• Kupreška visoravan, Bosnia and Herzegovina
• PRO TORPEDO, Rijeka, Croatia www.torpedo150rijeka.org
• Transylvania Trust, Cluj-Napoca, Romania http://transylvaniatrust.ro 

Besides the members, the Network has a group of supporters of its work. Supporters of 
the Network can be from or outside the SEE region: civil society organizations, individuals, 
organizations, state/government institutions, media, or private sector, that support the 
vision and mission of the SEE Heritage Network.

How to become the SEE Heritage Network member?
Visit our web site www.seeheritage.org and look for SEE Heritage Membership Criteria 
and SEE Heritage Member Application Form
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The Assembly
Members - all CSOs

The Secretariat
Secretary +  Other members
(depending on needs)

The Managing Board
1 CSO representative per country

Workshops and Conferences

Public debate “Misuse of cultural 
heritage in political, ideological and 
other causes” - July 2, 2007, Skopje, 
Macedonia

The event, organized by the Foundation 
Open Society - Macedonia, had a regional 
character including key speeches by three experts from the SEE region. The following 
issues were discussed: The age of nations: from academic discourse to cultural tourism; 
Economy of ethnisation: misuse of the ethnic component of cultural heritage; the Ohrid 
Declaration (2002) and the relation among the cultural heritage and the “catastrophes”; 
cultural heritage of one ethnic community being refuted beyond its border even when 
that community extends beyond it; heritage being misused for the purpose of politics and 
development, especially in tourism; how we can avoid abusing culture and using it for 
reconciliation of communities. 

Workshop “Devastation of cultural 
heritage” - February 8-10, 2008, Kotor, 
Montenegro

The workshop, organized by Expeditio 
and Notar, focused on one of the 
crucial problems when the heritage of 
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Montenegro, as well as of other countries is concerned. The first part of the workshop 
consisted of the tour around the Boka Kotorska Bay aimed at mapping the zones of heritage 
devastation. It was followed by presentations on heritage devastation in the participants’ 
countries. As the workshop conclusion, the participants adopted a joint Appeal to stop the 
indifference towards the devastation of SEE heritage, which was sent to the authorities and 
responsible institutions of the SEE countries. A press conference was organized, followed 
by a public presentation of cultural heritage of the two participating countries: Azerbaijan 
and Albania. Two Azerbaijan civil society organizations were present as guests of the 
SEE Heritage Network: CSO for Islam, Democracy and Human Rights and Association of 
Protection Women’s Rights. 

Workshop “Cultural tourism and 
local economic development” 
- January 23-26, 2009, Prizren, 
Kosovo

A thematic workshop, organized by 
the EC Ma Ndryshe, revealed and 
discussed the potential of cultural 
tourism and local development, as 
a common opportunity and need 

of many South East European cities and rural areas. The discussion was mainly focused 
on the city of Prizren and its potential to attract tourist through its rich cultural heritage, 
contributing thus to the local economic development of the city. The workshop brought two 
positive examples of civil society engagement in utilizing the cultural and heritage potential 
of Prizren and Kosovo (restoration works of the Cultural Heritage without Borders, office in 
Prishtina and DokuFest film festival).

Conference “Cultural heritage tourism as a tool 
for dustainable development” - June 21-23, 
2008, Berat, Albania

The conference organized by Butrint Foundation/
Albanian Heritage Centre expounded upon 
through country presentations coupled with two 
professional lectures delivered by international 
experts. Significant threats, the most prominent of 
which is the potential destruction of cultural heritage 
resources through the irresponsible development 
of tourism, emerged through the discussions. The inclusion of local communities in 
the development of cultural heritage tourism was deemed one of the most important 
preventative measures to be taken to control this threat. 
 

 Conference “Cultural landscapes and 
the Implementation of the European 
Landscape Convention in South East 
Europe - the role of CSOs” - October 11-14, 
2009, Novi Sad and Belgrade, Serbia

The Conference, organized by Suburbuim 
and Europa Nostra Serbia, involved 
speeches of representatives of the regional 
and national authorities of Serbia. The 
discussions regarded the topics of the role 

of CSOs in putting the European Landscape Convention into practice, the South East 
European cities in the natural environment, experiences of Ombudsmans of Vojvodina, 
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Greece and Spain, Canadian experience and approach related to the stewardship of cultural 
landscapes. Representatives of the SEE Heritage Network gave short presentations about 
their experiences related to landscape protection and the implementation of the European 
Landscape Convention in their countries. 

4th International conference on industrial 
heritage “Rijeka and shipbuilding 
heritage: Yesterday-Today-Tomorrow” 
- April 23-23, 2010, Rijeka, Croatia

The Conference was organized by Pro 
Torpedo, in the Rijeka Maritime and History 
Museum of the Croatian Littoral. The SEE 
Heritage Network members participated, 
presenting posters on the industrial heritage 
in their countries. The conference gathered 
55 authors from Croatia, Austria, Germany, 

Hungary, Italy, Slovenia, Serbia, the 
United Kingdom and the USA. The 
programme consisted of two general 
themes: Ships and shipbuilding 
heritage and General topics of 
industrial heritage. The participants 
had an unique opportunity to 
explore the City of Rijeka and the 
area of Istria and their historical and 
industrial monuments.

Appeals 

A joint APPEAL to stop the indifference 
towards the devastation of the SEE 
natural and cultural heritage - February 
10, 2008, Kotor, Montenegro

The appeal was sent to the local and 
central governments of Albania, Bosnia and 
Herzegovina, Croatia, Kosovo, Macedonia, 
Montenegro and Serbia. It emphasized 
the uncontrolled urban development and 
inadequate urban planning, mass tourism, expansion of industry and infrastruction in 
touristic areas, lack of correct management of heritage sites. The appeal urged for the 
implementation of principles of protection of cultural heritage in planning and development 
processes, involving experts in those processes and active public participation in the 
decision making concerning the abovementioned subjects. 

A joint APPEAL about the Implementation of the European Landscape Convention in 
South East Europe - October 13, 2009, Novi Sad, Serbia
 
The Appeal emphasized the importance of interdisciplinary work in treating this topic, as 
stressed in the European Landscape Convention, adopted by the Council of Europe in 
Florence in 2000 as the first international document which promotes a unique approach in 
landscape protection, management and planning. Due to the transition processes in the 
SEE region, the landscape is at constant risk of uncontrolled urbanization. The appeal urged 
the decision makers and political structures in the region to ratify the Convention, and begin 
its implementation. Regardless of whether the Convention is adopted or not, it is necessary 
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to raise awareness of the landscape values, and its adequate protection, management and 
planning. 

Suggestions for the Plan for detailed regulation of the Petrovaradin Fortress in Novi 
Sad, Serbia - October 12, 2010, Novi Sad, Serbia

The SEE Heritage Network and some of its members individually, together with the 
European Movement in Serbia, appealed to the local and national authorities in Serbia 
to reconsider the planning documentation that envisages building a new bridge on the 
foundations of the former “Franz Josef” bridge and new tunnels under the Petrovaradin 
Fortress, which could permanently destroy the landscape values of the area and this 
important cultural site. The suggestions included concrete measurements and sustainable 
approach for management of protected cultural heritage and landscapes. 

The meetings are opportunities for 
the members to meet each other, to 
exchange news, experiences, and to 
agree upon further functioning of the 
Network and its future activities. So far 
the SEE Heritage Network has held the 
following meetings:

Leaflet Web page

Booklet “SEE Heritage Network Meeting & 
Workshop, Cultural Landscapes and the 

Implementation of the European Landscape 
Convention in South East Europe – the Role of 

NGOs” - Presentations and discussions from 
the Conference, held in Belgrade and Novi Sad 

on October 11-14, 2009

SEE Heritage  
Network Meeting & 

Workshop
Cultural Landscapes 

and the  
Implementation of 

the European  
Landscape  

Convention in South 
East Europe  

– the Role of NGOs 

October 11-14 2009,  
Novi Sad/Belgrade, Serbia

Sastanak i radionica Mreže za nasleđe jugoistočne Evrope 
Kulturni predeo i implementacija Evropske konvencije o predelu  

na području jugoistočne Evrope – uloga NVO sektora
Novi Sad/Beograd, Srbija  11-14 oktobar 2009

CULTURAL HERITAGE AND 
ITS MISUSE IN POLITICAL AND 
IDEOLOGICAL CAUSES
Presentations and discussion from the Public debate, held in 
Skopje on July 2, 2007, and summary of the Network meeting 
held in Ohrid, on July 3-4, 2007 

Booklet “Cultural Heritage 
and its Misuse in Political 
and Ideological Causes” 
- Presentations and discussions 
from the Public debate, held in 
Skopje on July 2, 2007

•  20-22 September 2006, Sarajevo, Bosnia 
and Herzegovina

•  06-10 December 2007, Gjirokastra, 
Albania

•  02-04 July 2007, Ohrid, Macedonia
•  08-10 February 2008, Kotor, Montenegro
•  21-23 June 2008, Berat, Albania
•  23-26 January 2009, Prizren, Kosova
•  11-14 October 2009, Novi Sad and 

Belgrade, Serbia
•  23-25 April 2010, Rijeka, Croatia
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Suburbium, Petrovaradin, Serbia    |author: Aleksandar Stanojlović|
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South East Europea (SEE)  – a region where people cooperate, understand and respect each other on the 
basis of their cultural differences, believing that cultural, ethnic and religious diversity as a valuable resource. 

The SEE Heritage network gathers all those willing to contribute to 
protecting and promoting the South East European heritage as part 
of the common European and world’s heritage.

SEE Heritage 
Network

South East European (SEE) Heritage is a network of non-governmental organizations 

from South East Europe. The Network was established in 2006 and was officially regis-

tered in 2009 as an NGO with its official headquarters in Montenegro.

The vision of SEE Heritage Network is South East Europe – a region where people coop-

erate, understand and respect each other on the basis of their cultural differences. 

SEE Heritage is a network of non-governmental organizations that believe in cultural, 

ethnic and religious diversity as a valuable resource. The work of SEE Heritage network is 

aimed at protecting and promoting our common heritage which is leading to sustainable 

and responsible development.   

The initiative to establish the Network was started by the Swedish organization Cultural 

Heritage without Borders - CHwB, being an NGO itself and working regionally in the West-

ern Balkans. After an initial meeting in Sarajevo (Bosnia and Herzegovina), the Network held 

six more meetings, organized a public debate, workshops and public presentations, pub-

lished two booklets and launched two public appeals. 

The network now has 20 members – non-governmental organizations from South East Eu-

rope, that deal with or have part of their program activities dedicated to the protection of cul-

tural heritage, aiming to continue developing its capacity and its membership. 

General activity areas of the Network include education, conservation, awareness-raising, 

management of cultural heritage, research and capacity building. 

Through its web portal www.seeheritage.org the SEE Heritage network promotes the val-

ues and importance of the South East European cultural heritage and presents all impor-

tant information and news related to activities in heritage field in the SEE region.
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The shipyards in Boka Kotorska Bay date back to the ancient times. It is believed that as early 

as at the time of the Illyrian queen Teuta there had been a shipyard in Boka Bay where the 

Illyrians had been building their «liburnas». Then, the Greek colonists used to transfer well 

known docks and arsenals, like the ones in Athens, Corinth, Syracuse, Ostia, Ravenna, etc. 

The Roman merchant fleet, then, founded an association called the «Association of Adriatic 

Ship-owners» with its branches in all important ports of that time. All that, coupled with the 

unique geographic position of Boka Kotorska Bay points out to the fact that trade, shipping 

industry, thus also shipbuilding industry had been quite developed back in the ancient times. 

The oldest preserved written document testifies to the existence of the shipyard at Prevlaka 

near Tivat already in 1361. Kotor shipbuilders are mentioned in almost all public notary 

volumes starting from the 14th century onwards. There are shipbuilders like Branko from 

Kotor who builds barges and sailing ships out of «good oak wood», then Radobrat, master 

shipbuilder from Kotor, both from the 14th century. In the fifteenth century, however, Kotor 

shipyard builds all types of vessels, mostly caravels, but also brigantines, cogs, fustas, barks and 

many others. Some written documents specify the price of the construction of such vessels. 

Thus, Branko, together with Radič, was building a bark for the price of Perpers 226. As 

documents read, the shipyard in Kotor was employing some ten masters and certain number 

of ancillary staff. 

Beside the Kotor one, the fifteenth century had witnessed the shipyard at Perast which builds 

different types of vessels.

There had been shipyards in Herceg Novi and other settlements in Boka Kotorska Bay and 

this tradition has been preserved until the modern times, so that nowadays there is a shipyard 

at Bijela, in the vicinity of Herceg Novi, offering all kinds of services to the vessels belonging 

to various merchant and passenger fleets of the world, with the tendency of being transformed 

into a contemporary shipyard for the needs of nautical tourism. 

Naturally, one cannot avoid mentioning the Arsenal at Tivat, which was established at the end 

of the 19th century, during the Austrian rule over the area of Boka Kotorska Bay. The Arsenal 

does not exist anymore. Following the wave of privatization and transition, the Canadian 

billionaire Peter Munk purchased the Arsenal intending to build there one of the most 

prestigious marinas  in the Mediterranean, which will offer all kinds of services necessary for 

that branch of economy, including servicing, maintenance and even the construction of yachts.              

Woodworkers – caulkers, shipbuilders, seamen, ship-owners had formed the membership of 

the Confraternity of Seamen which had its written statute already in 1463 - „The Statute of 

the Confraternity of Saint Nicholas the Seaman in Kotor.“

Shipbuilding trade led to the flourishing of other crafts, like the manufacturing of ropes. 

These craftsmen established the Confraternity of rope makers. Or, for instance, 90 master 

blacksmiths were active in the 15th century Kotor. These had been of various trades with the 

products which found their use in shipbuilding industry. These masters had mostly been of 

Slavic descent, coming from the immediate surroundings of the present day Montenegrin 

littoral, which is testified by their names: Branko, Stojko, Radovan, Radič, Ratko, Matko, 

Gruboje, Radoslav, Radelja, etc. 

Numerous significant data on this topic can be found in the moveable cultural heritage which 

is stored in various archives, libraries and museums of Boka Kotorska Bay and Montenegro 

as a whole. Knowing this, it becomes clear how important archival material is for the study, 

renewal, tourist exploitation and preservation of people’s historical memory, of the memory 

of human activities which marked certain historical epochs. Therefore, archival and library 

materials need to be treated with equal attention, just like everything else we term architectural 

heritage of mankind. What is more, these are and it has always got to be an unavoidable 

complementary source for the study, economic valorisation, procession and presentation of 

the shipbuilding heritage. The attention for this segment of cultural heritage should be even 

greater if one bears in mind the vulnerability of the very material. For the more complex 

protection and studying of the shipbuilding heritage, especially the one in the Adriatic basin, 

one should think along the line of creating a common electronic database which would store 

professionally inserted data from archives, libraries and museums. 

The NGO „Notar“ – Centre for Preservation and Presentation of Kotor Documentary 

Heritage has made a significant step in that direction by initiating the project entitled „Central 

Maritime Catalogue of Montenegro“ the intention of which is to expand and achieve regional 

networking. (the Draft Project can be seen online at www.ckpcg.ac.me) 

NOTAR Centre for Preservation and Presentation of Kotor Documentary 
Heritage, Kotor, Montenegro     

The shipyards in 
Boka Kotorska Bay 

Barkozija (barchosum, barcoxium, barchossium, barcusium, barcussium) - A type of 
sailingship with completely covered deck, equipped with two Latin type sails.  

Barka (barcha) - A type of vessel with partly covered deck at the stern. It had one 
mast equipped with Latin type sail, but which also used oars.    

SN I 2 394 The first known shipbuilders at Perast 1336 SN X 353 Stojko and Brajko - Kotor shipbuilders, november 1443 On dispute between ship owners and caulkers in Kotor 1523

Bokelian Navy 1909, IAK FIOR album 2
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Albanian Heritage Foundation, Tirana, Albania               |author: Ilir Parangoni|

Albanian Industrial 
Heritage 

Albania has had a significant industrial development during the communist period. The 

developing of industry represented at the same time the powerful ideology of “proletarian 

dictatorship” which in the other hand reflected also the extraordinary relations between 

Albania and biggest communist and developed States as Soviet Union and China. Besides the 

political impact the industrialisation of the country during this time has also had an impact 

on the environment as well as in society. A good example of this approach is that during the 

construction of Textiles Combine in 1950, named “Stalin” on the outskirts of Tirana, the area 

where it was built comes to a deep transformation. From a marshy environment that had 

been at the beginning it was transformed to an urban area with a considerable social life and 

construction of accommodation building. 

However, after communism fell in the early 1990’s few industries survived. Many of them 

due to non-adaptive process towards new requirements of technology of trade were closed. 

Many others were destroyed by being identified with the system which has produced them; 

meantime a new phenomenon began emerging. This period, known as the years of transition, 

led to industrial cities, especially Tirana, an influx of people who started to become new owner 

of industrial territories and forcibly changing them into residential premises. Thus the turning 

of industrial ambience into residential family buildings slowly began to change the landscape 

of these places by showing a phenomenon of coexistent of obsolete machinery, buildings, 

warehouse etc. with residents that came from rural areas, more prevalent in post- communist 

places. 

Whatever, as parts of a new social-economic phenomenon, “Industrial Monuments” are 

still there proving about society and its transformations over the years. So, naturally when 

you have a look closely to these situations a question arises: Is this the way to preserve and 

to present the historical evidences and the heritage of a society? 

Posters of SEE Industrial Heritage
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Arsenal u Tivtu predstavlja jednu od prvih pojava industrijalizacije na području Boke 

Kotorske i značajan dio industrijsko-pomorskog, a posebno vojno-pomorskog nasljeđa 

Jadranske regije. U svom 120 godišnjem postojanju bio je povezan brojnim istorijskim, 

stručnim, političkim, geostrateškim i drugim aspektima sa sličnim ili istovjetnim institucijama 

na obalama Jadranskog i Sredozemnog mora koje su povezane zajedničkom istorijskom 

sudbinom. Očuvanje industrijsko-istorijskog nasljeđa Arsenala treba sagledati u kontekstu 

nasljeđa cijelog geografskog prostora Jadranskog basena, svih susjednih zemalja, i naročito 

nasljeđa austrougarskog perioda. Zbog svoje uloge i značaja u razvoju Tivta i Boke Kotorske 

Arsenal predstavlja simbol jedne epohe, mjesto sa kojim se identifikuju generacije njenih 

stanovnika. Arsenal je mjesto gdje su se decenijama ljudi iz svih krajeva šireg regiona 

obrazovale za širok spektar stručnih i zanatskih znanja, sticale navike organizovanog i 

kvalitetnog rada, što je zajedno sa kontinuiranim prenošenjem znanja i iskustva tokom više od 

jednog vijeka predstavljalo pokretačku snagu i uslov razvoja područja.

Godine 2007. Remontni zavod Sava Kovačević u Tivtu prestao je sa radom i kroz proces 

privatizacije njegova funkcija se promjenila u marinu za mega jahte pod nazivom Porto 

Montenegro. 

Valorizacija sačuvanog nasljeđa

Sačuvano nasljeđe tivatskog Arsenala ima izuzetnu istorijsku, tehničko-tehnološku, arhitek-

tonsku i memorijalnu vrijednost koje se ogledaju u snažnom duhu mjesta. 

U kategoriju nematerijalnog nasljeđa spadaju zanati, vještine i znanja, običaji, način života, 

rada i privređivanja koji su stvorili duh Arsenala, a koji su generacijama njegovali i razvijali 

stanovnici Tivta i Boke. 

Pošto je kompleks Arsenala kao vojno-mornarička baza od samog nastanka imao 

poseban režim bezbjednosne zaštite, njegovo nasljeđe nikada nije na odgovarajući način 

proučeno i vrednovano. Zbog takvog statusa, ni Arsenal kao cjelina, ni ijedan od njegovih 

pojedinačnih dijelova i objekata, nije upisan u Registar spomenika kulture u Crnoj Gori. 

Uprkos tome, prilikom prve civilne posjete stručnjaka za industrijko nasljeđe ovom 

kompleksu njegove vrijednosti su prepoznate, a vrijeme nastanka Arsenala, atraktivna 

lokacija, njegovi tehničko-tehnološki procesi, arhitektonski i industrijski objekti i 

predmeti nastali u vrijeme prve pojave industrijalizacije u ovom dijelu Evrope, nesumljivo 

ga svrstavaju u nasljeđe izuzetnih vrijednosti koje se mora štititi, ne samo iz pravnih 

razloga, već i zbog poštovanja nacionalne i regionalne kulture i tradicije. 

Projektor, Tivat, Montenegro     |author: Katarina Nikolić|

Tivat “Arsenal”

Istorijski razvoj Arsenala u Tivtu može se pratiti kroz tri glavne epohe:

1889-1918 - Austro-ugarski period

1918-1941- Period Kraljevine SHS / Jugoslavije

1944-2007 - Socijalistički period 

Od kraja 19. Vijeka (1897.g.) više od jednog vijeka Arsenal je bio pokretačka snaga razvoja Tivta i Boke Kotorske. U njemu su 

radili i školovali se vojni pitomci, zanatlije i inženjeri sa prostora čitave bivše Jugoslavije. Vojno uređenje i uspješna industrija formi-

rali su način života lokalnog stanovništva koji karakteriše stručnost u složenim zanatskim i inženjerskim poslovima.  Arsnal je bio 

jedinstveno mjesto na istočno-jadranskoj obali na kome su se obavljale sve faze procesa remonta prije svega vojnih domaćih ali i stra-

nih brodova i drugih plovila. 

Izgradnjom Arsenala Tivat je doživljavao postepenu ali korjenitu promjenu načina života i privređivanja njegovih stanovnika, 

pretvarajući se iz pitoresknog idiličnog pejzaža u moderni urbani industrijski grad. 

Novija istorija Tivta počinje 1814. godine kada su ga ponovo osvojili Austrijanci i vladali sve do 1918. godine. Gradnjom pomor-

skog Arsenala za austrougarsku pomorsku flotu - nazvanim Arsenale Filiale Teodo, 1889. godine, stvorili su se preduslovi za početak 

industrijalizacije u Tivtu.

U ljeto 1889. godine oformljena je uprava Distacoamento koja počinje izgradnju pomorskog Arsenala. Upravna zgrada sagrađena 

je 1898. godine. Neposredno nakon osnivanja počinje se sa intenzivnom izgradnjom specijalizovanih radionica i pogona a podiže se 

i drugi navoz. Godine 1900. cijeli prostor Arsenala ograđen je visokim kamenim zidom. Napeta politička situacija u Evropi toga 

vremena kao i trka za naoružanjem učinila je da Arsenal dobija na značaju.

Bokokotorski zaliv je početkom I Svjetkog rata bio baza za dvadesetak ratnih brodova, a ulaskom Italije u rat ovaj broj se povećao. 

Početkom 1916. godine počinje izgradnja Električne centrale za koju je oprema dopremljena iz Njemačke. Neposredno nakon toga, 

izgradjene su Mašinska i Kotlarska radionica i Livnica. Na taj način Arsenal je postao baza sa mogućnošću izvođenja složenih re-

montnih radova.

Nakon završetka I Svjetskog rata i nakon stvaranja Kraljevine SHS, Pomorski Arsenal u Tivtu ostao je jedino ovakvo postrojenje na 

jugoslovenskoj obali Jadrana koje su 1921. godine Francuzi svečano predali Ratnoj Mornarici Kraljevini SHS.

To je uslovilo osamostaljivanje, reorganizaciju i modernizaciju Arsenala, pa je 1921.g. otvorena i Mornarička škola koja je vre-

menom prerasla u Vojno-zanatsku školu.

Modernizacija je zahtevala i adaptaciju postojećih i izgradnju novih objekata, pa je 1921. godine osnovana Građevinska uprava koja 

će vremenom preuzeti sve građevinske radove. Adaptirani su prostori Stolarske, Elektro i Bakrokovačke radionice. Gradnja velikog 

hangara u kome su smještene Tokarska i Mehaničarska radionica, dovršena je 1923. godine. Neposredno nako toga, izgrađene su 

Cjevarska radionica i Livnica, a potom i Brodoželjezna radionica.

Napadom Njemačke i Italije na Jugoslaviju fašističke trupe su 1941. godine preuzele vojnu kontrolu nad Bokom.

Arsenal je bombardovan godine 1944. godine od strane savezničke avijacije, a neposoredno pred povlačenje Njemci su uništili veliki 

dio objekata i postrojenja.

Izgradnjom socijalizma nakon II Svjetskog rata, Tivat je postao savremeni grad sa novim ulicama, zgradama, školama i hotelima. 

Njegova razvoj neraskidivo je vezan za razvoj Mornaričko-tehničkog remontnog zavoda “Sava Kovačević”.

Vremenom, Zavod je razvio proizvodni program koji je obuhvatao remont domaćih i stranih ratnih brodova, remont brodova 

trgovačke mornarice, proizvodnih sredstava ratne tehnike i protivratnih raketa. Posebna specijalnost Zavoda bio je remont i 

održavanje podmornica.
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Albania’s heritage has always been defined in a top – down way: experts would determine 

the list of potential monuments and after their values would be examined and certified, the 

monuments would be part of the national list of preserved monuments. 

But something curious is happening: in the World Heritage Town of Gjirokastra, (a late 

medieval town) foreign visitors are expressing their interest on the towns communist heritage 

which includes bunkers, (some say Albania has around 600 000 of them scattered around 

the nation), bunkers tunnels able to shelter the leading institutions in Gjirokastra, the Enver 

Hoxha’s communist dictator’s English books and house among others. 

This expressed interests “intrigued” the Gjirokastra Conservation and Development 

Organization (GCDO), an Albanian Foundation working for the sustainable development 

of Gjirokastra based at its heritage. The main question was: can these never used concrete 

buildings be considered heritage? What about the industrial plants/ structure that produced 

this concrete bunkers?

In addition, this process is not initiated neither by the “owners” of the building, the community 

and its local institutions, nor by the central government, but by its potential users – the 

tourists. To add up to the weight of the question, Gjirokastra has enough build heritage to be 

taken care already, some 600 monumental houses and not enough funding.   

GCDO is endeavoring to give an answer to these questions: from researching and establishing 

what are the values of one of the most distinguished communist built “deeds” of Gjirokastra, a 

50 room bunker shelter underneath the Gjirokastra Castle, to identifying what the community 

of Gjirokastra thinks about the communist era and its concrete testimonies and aiming to 

build the first Cold War Museum in Albania. 

Gjirokastra Conservation and Development Organization (GCDO), Albania

The Albanian Communist built heritage as 
a part of the Albanian Industrial Heritage

Posters of SEE Industrial Heritage
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The industrial heritage (of Serbia) gives evidence of the activities which have had and still 

have profound historical consequences, while the motives for researching and protecting 

this heritage can be based not only on its universal value, but also on the specific character 

of its unique sites. The aims of researching this heritage are to study the material remains 

of old industries and technological processes, to consider their wider cultural contexts, as 

well as to create a lasting database. During the research of the industrial heritage of Serbia 

an effort has been made to achieve the following objectives: to identify as many industrial 

heritage sites as possible, both those that have or have not maintained the manufacturing 

process; to create archival and photo-documentation; to establish/enhance international 

cooperation as a particularly suitable approach to industrial heritage preservation; and, 

which is the most complicated and so far has not been so successful, to protect important 

sites and buildings by legal measures. These measures should be sufficiently strong to 

ensure the preservation of importance of these sites and to stress the enormous impact of 

industrialization on regions or cities. 

During the fieldwork, it has been ascertained that a large number of major industrial facilities 

still exist. However, individually speaking, “large” industrial facilities have “experienced” partial 

or even complete change, so to say recycling, of their function, so that some of them have 

become virtually destroyed, i.e. their function and appearance have been greatly changed. This 

observation applies also to some minor facilities, as well as to the sites situated in zones that 

have undergone serious changes recently due to major construction development, especially 

in the former industrial zones of Belgrade. It can be assumed that the trend of treating such 

zones of major cities as “brownfields” or even “greenfields” will spread to Niš, Kragujevac, Novi 

Sad ... The question of current interest is the difference between protection and functional 

maintenance of industrial buildings and attitudes towards heritage, wider / and our attitude 

towards buildings that are, today, primarily characterised by architectural features of large-

scale industry introduced a hundred years ago or earlier (and even modernism, broadly 

speaking). Industrial archaeology is only one of the fields that should give an answer to this 

question.

It is not possible to give an overall estimation of the state of the industrial heritage in Serbia. 

It is characteristic of larger settlements, especially Belgrade, that a large number of old 

industrial facilities have either changed their function or stopped operating. There are cases of 

factories or facilities that have been seriously damaged or destroyed. The state of preservation 

of industrial buildings varies from excellent to rather poor, and even devastated. Only in 

extremely rare cases, some old factories, which are, in fact, complexes consisting of five or 

more workshops and/or buildings have been thoroughly renovated. Almost all facilities that 

are part of industrial heritage, which are still operating, are in a very good condition although 

sometimes we can get an impression that they are in the state of neglect, and very often, it is 

possible to see the building interventions undertaken over the past decades in order to ensure 

their smooth operation. A general attitude is that all facilities that are operating should keep 

their function and the protection measures that need to be applied refer primarily to their 

painting, very rarely to moisture isolation, and always to emphasizing their functional context.

Only some of the numerous sites of the industrial heritage of Serbia enjoy the status of 

cultural properties. Luckily, a large number of them are in a good condition, while some are 

in the state of full and continuous operation. Notwithstanding the above-mentioned status, it 

should be said that the surviving factories of old textile industry, mainly complexes comprising 

several buildings situated on an area of a few acres, built between the late 19th and the first 

half of the 20th century, generally or since recently have not or have only been partly operating. 

The Industrial 
Heritage of Serbia

ARCH, Belgrade, Serbia                     |author: Rifat Kulenović|

Consequently, part of their original working process and the means of production have been 

preserved. There are many mechanical mills in Vojvodina, in the surroundings of Belgrade 

and some in central Serbia that are still successfully operating. These mills are equipped with 

the original engines and they have been in constant operation. Similarly, the old irreversible 

systems used by pumping stations, canals and drainage systems, as well as several hydroelectric 

power plants are still in operation ...

The initiative going on since the 1980s within the framework of sustainable development of 

Europe is based on an innovative approach to heritage protection. Its emphasis is on the fact 

that Europeans share unique European cultural heritage, which strengthens both individual 

societies and the European Union, and thus positively influences the social, cultural and 

scientific traditions of all European nations. There are some examples of the industrial heritage 

of Serbia:

- Hydroelectric power plant Vučje, near Leskovac | constructed in 1903 | in working condition 

| engines Siemens, AEG

- Hydroelectric power plant Sveta Petka, near Niš | constructed in 1908 | in working 

condition | engines Siemens, AEG, Germany

- Hydroelectric power plant Gamzigrad, near Zaječar | constructed in 1909 | in working 

condition | engines Siemens, AEG, Germany

- Pumping station Dubovac, near Bela Crkva | constructed in 1910 | in working condition | 

engines Ganz, Hungary

- Mill Božinović, Debelica near Negotin | constructed in 1924-26 | in working condition | 

engines Jos. Prokopa Synove, Czech Republic

Stara livnica Kragujevac

Albatros Sremska Mitrovica

Ciglana Bon Kikinda

Secerana Beograd

Zorka Subotica

HE Gamzigrad.

Pivara Zrenjanin
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In Bosnia and Hercegovina, as a industrial heritage, the Comission to Preserve National 

Monuments has designated two national monuments in the category of industrial heritage:

I The group of industrial buildings of the electric power station 
at Hrid (Dudin Hrid) in Sarajevo

The group of industrial buildings consists of a) the electric power station and apparatus 

(generators, turbines, controls and switch gear) and the original tools for the maintenance of 

the power station, b) a residential building and c) accompanying infrastructure systems.

The property is an extremely rare surviving example of the industrial heritage dating from the 

Austro-Hungarian period in Bosnia and Herzegovina, with several interesting features: the 

Austro-Hungarian authorities decided to build an electric power station at Hrid just before 

the outbreak of World War I, and it was built during and began operating at the end of the 

war. It was used not only for production of electrical power, also for providing the city of 

Sarajevo with potable water.

The world’s first electric power station was built in New York (New Jersey) in 1882, so that 

the construction of a steam-powered electric power station at Hiseta by the Miljacka in 1895 

and of the hydro power station at Hrid in 1913-1917 put Sarajevo on an equal footing with 

other world capitals of the day.

II Production of salt in Tuzla, the industrial heritage

National monument Production of salt in Tuzla  consists of three components:

1.  Old Salt Pans Kreka with its chimney, workshops and warehouse of rare materials, 

Museum of Salt with intangible heritage,

2.  Salt wells with water pipe and pump terminal on Borić hill

3.  Salt wells from Ottoman period

Salt production in Tuzla is ongoing from Neolit till now. Old Salt Pans with Salt factory was 

built  1950s, while first salt wells used for salting out water are built by Ottomans 1474. The 

original salt well from that period is situated at the Salt square (Solni trg) which got its name 

by salt deposits used for taking out salt and salt production at that place. Town Tuzla got its 

name acoring the Turkish word TUZ=salt.

With the arrival of the Ottomans in 1460, salt production modernized increased fivefold so 

the town began to gain in importance. Salt production and the gained profit were the key 

factors for establishing Tuzla as a town.

Tuzla salt production was recognized even outside BH borders. In the 17th century the 

French King Louis XIV was supplying his palace with the salt from Tuzla through his traders 

and in 1876 Bosnian region demonstrated its salt production on the International Trade Fair 

in Philadelphia.

Upon Austro-Hungarian annexation of BiH, the first Salt Factory, built in 1885 in Simin 

Han (the suburb of Tuzla), represented the beginning of the industrial salt production. The 

old Salt Factory from 1885 in Kreka, salt well from 1477 on the Soni Trg and the complex of 

salt wells with water pipe and pump terminal on Borić hill are the first sites been designated as 

a national monuments in the category of industrial heritage. The museum of salt production 

operating within the Salt Factory possesses photographic documentation and objects that 

confirm the long history of salt production in Tuzla.

However, the following sites, which are part of historical-industrial heritage of Tuzla, are also 

considered to have certain tourism potential.

(* Sources: Comission to Preserve National Monuments of Bosnia and Hercegovina)

Cultural Heritage without Borders, Regional office, Bosnia and Hercegovina 

Industrial Heritage 
in Bosnia and 
Hercegovina 

Cultural Heritage without Borders, Regional office, Bosnia and Hercegovina 
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Our vision: South East Europe 
(SEE) – region where people 
cooperate, understand and respect 
each other on the basis of their 
cultural differences, believing 
that cultural, ethnic and religious 
diversity is a valuable resource.

Our mission: we work towards 
protecting and promoting the 
common cultural heritage with the 
aim of encouraging sustainable 
development of the region

STUDY TOUR: The contribution of civil society to the 
preservation of cultural heritage

Representatives of the SEE Heritage 
Network members Gjirokastra Conservation 
and Development Organization (Albania), 
Expeditio (Montenegro) and Suburbium 
(Serbia), the CHwB Regional Office in 
Pristina, and SEE Heritage Secretary, took 
part in the People to people (P2P) study tour 
in Brussels (Belgium) on 29 March – 1 April 
2011. The meeting was organized by the 

European Commission, DG Enlargement. The aim of the study tour was to 
introduce to the participants the EU policies and programmes related to cultural 
heritage, and to offer them exchange and networking opportunities among 
themselves and with other European-level civil society organisations active in 
this field.

-----------------------------------------------------------------------------------------------

The Headley Trust 
supports SEE Heritage 
Network Secretariat

The UK based foundation, 
Headley Trust, will support the 
activities of the SEE Heritage 
network Secretariat in the 
period of 2 years. The HT Board 
agreed to give institutional 
support to the Secretariat with 
an aim to enable efficient work 
of the SEE Heritage network 
and to contribute to more 
successful work & fulfillment 
of the missions of its members, 
contributing to protection and 
promotion of the cultural heritage 
in the region.  The grant will 
be used for the work of the 
Secretariat office, maintaining 
communication with the 
members, technical maintenance 
of the web site, organizing of two 
network meetings (in 2011 and 
2012) as well as for PR activities 
(SEE Heritage calendar, leaflet 
and report).  

Thank you for devoting your time to read this Newsletter!!!
Questions or comments? E-mail us at secretary@seeheritage.org , or call +382 32 30 25 20

www.seeheritage.org

SEE Heritage Calendar 2011

The new SEE Heritage Calendar for 2011 is already on 
your desks, illustrating the reach heritage of our region. 
We would like thank to our friends and members who 
sent us their photos for the Calendar, although not all 
of them could be used for this version of the Calendar. 
However, we enjoyed photos and will keep them in our 
data base. 

SEE Heritage Network—Associate member of the CSE 
Project

SEE Heritage Network became an associate member of the project “Civil So-
ciety Engagement in community building through the understanding, develop-
ment, management and preservation of the built cultural heritage of the West-
ern Balkans  CSEinHeritage”, supported by the European Commission – DG 
Enlargement under the IPA 2009 – Civil Society Facility – Multi-beneficiary 
Programmes “Support to Partnership Actions between Cultural Organizations”. 
The project is implemented by the EU and Western Balkan NGOs: Transilvania 
Trust (Romania) as project leader, Europa Nostra Netherlands, Cultural Heri-
tage without Borders (Sweden), EXPEDITIO (Montenegro), Europa Nostra 
Serbia, and Emancipimi Civil Ma Ndryshe (Kosovo). 
Its overall objective is to strengthen the role of civil society/cultural operators in 
raising awareness of the value of the built cultural heritage in society building 
and community development.
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Calendars

The SEE Heritage Network 
cooperates with:

• Europa Nostra
•  European Commission-P2P 

Programme
•  Quebec-Labrador Foundation 

(QLF), Canada
•  Is an Associate partner in the 

CSE in Heritage Project funded 
by the European Comission

E-newsletter Presentation by Adrienne Blattel from QLF

So far the SEE Heritage Network meetings and activities have been financed by:

CHwB through funds provided by Sida

Open Society Institute (The East- East: Partnership Beyond Borders Program) via 
the Foundation Open Society – Macedonia and the Foundation Open Society Institute, 
Representative Office in Montenegro

The work of the SEE Heritage Network and its Secretariat is financially supported by the 
Headley Trust, United Kingdom, and Sida, Sweden



SEE Heritage Network Secretariat
P.O.Box 85
Škaljari bb, 85330 Kotor
Montenegro

t. +382 32 302 520
f. +382 32 302 521
m. + 382 69 773 890

secretary@seeheritage.org
info@seeheritage.org
www. seeheritage.org


